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Theory of Change 

“A theory of change is a description of why a particular way of 
working will be effective, showing how change happens in the 
short, medium and long term to achieve the intended impact” 

(NCVO, 2020) 

 

 

 

 

 

 

 

 

 

 

Context / problem 

Long-term goal 

Aims 

Longer-term outcomes 

Immediate outcomes 

Activities / outputs 

Assumptions 
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To enable adults, children and young people who have been raped, sexually assaulted, or sexually abused at any 
time in their lives to live healthier, hopeful lives, empowered by the support they have received 

To provide bespoke early care, facilitate 
change and create a hopeful space at the 

earliest opportunity for the people we 
support 

To improve other professionals' 
understanding and responses to 

the people we support 
 

To build on our strengths, grow as 
a high-quality organisation and 
become an exemplar to others 

To promote excellent care 
for people we support by 

working collaboratively with 
other agencies 

To increase visibility and 
amplify the voice for 
everyone we support 

This Theory of Change is based on our assumptions that: 
• We have an adequate workforce and income to support service provision and development 

• Numbers of people our service engages with continues to increase 
• Changes in the criminal justice system do not impact our work beyond current expectations 

• Other services around us continue to provide existing levels of support 

Medical care, emotional and psychological 
support, and practical help to anyone who 

has, or may have, been raped, sexually 
assaulted, or sexually abused at any time  

A 24-hour 
crisis 

support to 
callers 

People our service 
engages with 

experience less 
ongoing physical and 
psychological harm 

People our service 
engages with feel 

better as a result of 
accessing our services 

(e.g., more hopeful, 
validated) 

People our 
service engages 
with are more 

knowledgeable 
about other 

services 

Other professionals 
are more able to 
respond to the 

accounts people 
share 

Other professionals 
are more able to 

provide a trauma-
informed response 

in their settings 

Other 
professionals are 
more confident 

in managing 
cases 

Greater consistency 
for people who have 

been sexually harmed 
in accessing and 

receiving services 

A stronger 
regional provision 

of services for 
people who have 

been sexually 
harmed 

We are more able 
to offer a 

responsive service 
that meets 

individual needs 

We achieve and 
maintain a high-quality 
service underpinned by 
lived experience that is 

evidence informed 

We take 
active steps 
to mitigate 

climate 
change 

People who have 
been sexually 

harmed are able to 
be more involved in 
service development 

Views of people who 
have been sexually 

harmed and those who 
care for them are better 
heard and understood  

Greater awareness of 
the needs of those who 

have been sexually 
harmed and those who 

care for them  

People our service 
engages with can 
access the health 

and wellbeing 
services they need 
in a timely manner 

People our service 
engages with receive 

specialist, high-quality, 
compassionate, and 

trauma-informed care 

People our service 
engages with have 

choices and options 
in what happens at 

the SARC 

People our service 
engages with can 
make informed 
decisions about 

what happens next 

Other professionals 
have a better 

understanding of how 
to provide trauma-

informed care 

Other professionals 
have a better 

understanding of 
how to respond to 

people sharing their 
accounts 

Other 
professionals are 
better informed 

and supported on 
individual cases 

Other 
professionals are 
more aware of us 
and the services 

we provide 

Other professionals 
are more able to 

recognise signs and 
indicators of sexual 

harm and its impacts 

Other agencies 
have better 

understanding of 
emerging needs, 
issues, and trends 

Stronger 
networks with and 
across statutory 

and non-statutory 
services 

A reduction in barriers to 
accessing our service for all 
people and agencies across 

the region 

People we 
support get 
a bespoke 

service 

Achieve and 
maintain 

accreditation 
with forensic 

science regulator 

A focus on 
addressing 

climate 
change 

Every person our service 
engages with has a 
named crisis worker 

(which is clear to them 
and other professionals) 

Our pathways 
for aftercare are 
clear and equal 

A clear, 
safe, and 

responsive 
audit plan 

Workforce (existing 
and future) meet 

professional 
competency and 
quality standards 

More input and 
voice within policy 

and local and 
regional strategy 

Amplify the voice of 
the people we 

support and the 
people that support 
them to influence 

change’ 

We celebrate 
the diversity of 
voices engaged 
with The Bridge 

Support for other professionals 

Initiation, participation, support and 
collaboration with other agencies 
and research and development in 

the field of sexual harm 

Developing our service 

Amplifying the voice of those 
who have been sexually 

harmed and those who care 
for them 

Promoting and sharing 
the voice of those who 

have been sexually 
harmed and those 
who care for them 

Creating lived 
experience 

engagement 
opportunities 

Responding 
to 

consultations 
in the sector 

A 24-hour clinician advice 
line for general advice, 

strategy and professional 
discussions with the police 
or social care in relation to 
children and young people 

Training and 
education in a 

range of settings 

Information and advice to 
other professionals who 
receive a disclosure or 
have concerns that a 

child or adult has been 
sexually harmed 

Emotional and 
practical support, 

advocacy, and 
referrals to 

increase safety and 
facilitate recovery 

Information 
about sexual 

health 
options and 

onward 
referrals for 

care 

Sexual health 
screenings and 

immediate 
healthcare 

Support 
in 

deciding 
what to 
do next 

Forensic 
sample 

collection and 
forensic 
medical 

examinations 

Information 
about reporting 

to the police 
and support 
approaching 

them if needed 
(including 

anonymous 
disclosure)  

Supporting, sharing, 
and disseminating 
findings from other 

agencies research and 
service improvement 

projects 

Offering our 
expertise to 

support other 
agencies’ planning 
and development 

Encouraging 
quality 

improvement 
and innovation 

Inside and 
outsde  our 
organisation 

Providing data to 
support local, regional, 
and national analysis 

and policy 

Improve our reach and 
ability to engage with 
seldom heard groups 

through our 
development role and 

workforce 
diversification 

Attain forensic 
science 

accreditation and 
maintain national 

standards of 
quality 

Improving the 
aftercare 

pathway for 
children and 

young people, 
with children 
and young 

people 

Broadening 
our offer in 
response to 
emerging 

needs 

Ongoing service 
improvement in 

response to 
emerging 

opportunities and 
needs 

Improving 
data 

collection 
and 

information 
sharing 

Assumptions Activities 
Short-term 
outcomes 

Long-term 
outcomes 

Strategic 
aims 

Context / 
problem 

Key 

Overall 
aim 

Engage with 
UHBW 

sustainability 
group 

An equal 
service with or 

without CJS 
involvement  

Support 
other 

agencies in 
the context 

of their 
training 

Provide annual 
reports and 
updates to 

influence responses 
in the region 

Seldom heard 
groups are better 

represented within 
our service  

To be a 
critical friend 

to other 
agencies we 
work with 

Provide timely 
early trauma 

intervention that 
supports people to 
cope and recover 
in ways that are 
meaningful to 

them 

We support 
people 
through 

anonymous 
disclosure  

Listening to seldom 
heard groups and 
other agencies to 

understand barriers 
and need 

We are more 
able to influence 
the training of 
other health 
professionals 

Evaluate and adapt 
the counselling and 
psychology service, 

always valuing 
feedback from 

clients, colleagues, 
and partners  

Develop capacity to deliver 
therapy that can respond to the 
experiences and situations of all 

clients, including through 
provision of specialist trauma-

focussed therapies 


